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Patras, October 17th, 2024

16:00 — 16:10 | Start of the Project Meeting

16:10 = 17:00 | WP1 Methodology for monitoring & management of tourism &
climate change related risks in touristic areas

Act. 1.2 Presentation of SWOT Analysis

Act. 1.3 Mapping of existing technological tools for destinations’
management and monitoring in regard to Sustainability & Resilience
Act. 1.4 HERIT ADAPT Sustainable Tourism Model Feasibility Study

WPL: DURA, WP co-leader: COMGE and participation of all partners

17:00=17:30 | WP2 HERIT ADAPT Sustainable Tourism Model pilot testing

Act. 2.1 Enhancing existing and newly developed tools and solutions
managing tourism and climate change related risks, to reduce
adverse impacts and increase resilience in the targeted areas

Act. 2.2 Pilot Testing of the HERIT ADAPT Sustainable Tourism
Model and tailored solutions facilitated by a common Methodology

WPL: DURA, WP co-leader: COMGE and participation of all partners

17:30 —17:45 | Break

Venue:
The meeting will be held in the Board room of Region of Western Greece
N.E.O Patron Athinon 32 & Amerikis, Ground floor
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17:45 - 18:15 | Project Management & Reporting / Financial Steps,
Region of Western Greece

18:15 = 18:45 | WP3 Enhancing Tourism Sustainability via HERIT ADAPT
Sustainable Tourism Model

Act. 3.3 Monitoring the project carbon footprint and
offsetting

WPL: RWG, WP co-leader: PCC/ORCC and participation
of all partners

18:45 - 19:15 | 3rd Steering Committee — All partners

19:15 | End of Meeting

Venue:
The meeting will be held in the Board room of Region of Western Greece
N.E.O Patron Athinon 32 & Amerikis, Ground floor
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